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TOM TAT

Nhw dd biét, hoat déng ctia tdt cd doanh nghiép hay té chitc
déu chiu sw tdc dong ctia yéu té méi truong; gébm yéu té bén trong
va bén ngodai va déng Iwce lam viéc la yéu t6 bén trong ma cdc doanh
nghiép/ té chirc rdt cdn phdi cé sw quan tdm sdu sdc. Muc tiéu ctia
nghién ctru nhdm ddnh gid cdc yéu t6 dnh hwdng dén déng luc lam
viéc ctia ngwoi lao dong tai cdc doanh nghiép vira va nhd (viét tdt la
SMEs) trén dia ban thanh phd HO6 Chi Minh (TP.HCM). Két qud ctia
nghién cttu cé dwoc tir cdc két qud nghién citu truéce ddy va qua 2
budi phdng vdn vdi 18 chuyén gia, nha qudn ly va 273 bdng khdo sdt
tir nhitng ngwoi lao déng va cho thdy cé bén yéu té dnh hwdng manh
dén dong lyc lam viéc néi trén la (1) Thu nhdp - ché dé dadi ngé, (2)
Moi truong lam viée, (3) Dao tao - thdng tién, (4) Thwong hiéu. Qua
do, nghién cteu nay trinh bay ham y qudn tri cho cdc ldnh dao doanh
nghiép nham givp cho nhédn vién gia ting dong lyc lam viéc ctia bdn
thdn, dong thoi nhirng han ché cia dé tai va dinh hwéng cho nhirng
nghién ctvu k€ tiép ciing dworc chi ra.

ABSTRACT
As is known, the activities of businesses or organizations are
impacted by environmental factors; including internal and
external factors; and working motivation is an internal factor
that businesses/organizations need to pay attention to. This study
is to evaluate factors affecting working motivation of employees in
small and medium enterprises (SMEs) in Ho Chi Minh City. The
results of the study are obtained from previous research results, 2
interviews with 18 experts, managers, and 273 questionnaires
from employees in those businesses showing that 4 factors that
strongly affect working motivation are (1)Income- Compensation
policy, (2) Working environment, (3) Training & Promotion, and
(4) Brand. Furthermore, managerial implications have been
presented for business leaders to improve employees’ working
motivation, and the limitations of the study and directions for

further research have also been indicated.

1. Dat van dé

Nguén nhéan lyc, dac biét 1a con nguoi

ctia moi doanh nghiép/ t6 chirc va quy md
toan bd nén kinh té. Khong chi thé, trong

c6 nang luc va thai do lao dong tich cuc, qua trinh phat trién dat dwoc sw phat trién

luén dwoc xem 1a ngudn luc quan trong bén virng, nguén nhan lwc cia qudc gia hodc

doanh nghiép/ t6 chirc lai cang c6 y nghia va
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quan trong hon (Hanh, 2021). Chinh vi vay,
moi t6 chirc muén thanh cong tao ra moi
treong lam viéc t6t gidp nguoi lao dong
phat huy dwoc t6i da ning lwc ca nhan dé
dat dwoc su sang tao trong cong viéc, gidp
ning cao hiéu qua céng viéc. Cach tét nhit
la tao dong luwc lam viéc cho ngwdi lao dong
trong td chirc.

Tao dong lwc cho nguwdilao dongla viée
thwc hién tong hop cac giai phap nham dat
dwoc muc tiéu chung cua té chirc thong qua
viéc théi thic nguoi lao dong thuwc hién
cOng viéc cia minh va cac hanh vi dwoc thic
day bdi nguon lwc bén trong va nguon luc
nay dwoc goi la dong luc (Steer & Porter,
1983). Vin dé tao dong lwc khong chi dwoc
cac nha nghién ctru va ca nha quan tri cling
luén quan tdm vi né rat quan trong déi véi
hiéu suit lam viéc cua t6 chirc, diac biét la
trong doanh nghiép (DN). Ngoai déng gép
cho linh vuc hoc thuat, cidc két qua nghién
ciru vé dong luc trong lao dong con dong
gop to 1om vé mat thuc tién quan ly tai cac
doanh nghiép.

Pai dich Covid 19 tac dong va lam thay
déi nhanh chéng nén kinh té va cic t6 chirc
trén toan thé gidi, diac biét 1a sw &nh hwdng
tiéu cuc dén cac DN vira va nhé (SMEs).
Theo nghién cru ciia Dwong va cdng sw
(2022), vi dich Covid - 19, hang loat DN tai
Viét Nam c6 nguy co pha san cao. Minh
(2020) cho rang dai dich kéo dai thém 6
thang thi sé c6 74% doanh nghiép pha san
trong 1.200 SMEs chiu tac dong tiéu cuwc. D&
duy tri ton tai va tao sw phat trién, SMEs tai
TP.HCM cén phai luén ning cao cong tac ddi
ma&i va phat trién chit lwong dich vy, san
phdm va tao méi trwong lam viéc tot cling
nhw cic giadi phdp dé ning cao trinh do
chuyén mon cua ban than cia nguoi lao
doéng (Hanh, 2021). Trén thyc té, SMEs trén

dia ban TP.HCM ciling da ap dung cac chinh
sach dé tao moi treorng lam viéc va ning cao
dong lwc lao dong cho nhan vién, tuy nhién,
hiéu qua tr cac chinh sach nay dem lai la
chwa cao, do chwa c6 sw nghién ciru day du
va c6 hé thong vé ly thuyét va cac yéu té anh
hwong dén dong luc lao dong (Hanh, 2021).
Do vay, nghién ctru dong lwc lam viéc tai
SMEs la cin thiét va két qua nghién ctru
phén nao gidp SMEs nhin tong quan hon vé
dong lwc lam viéc va dwa ra nhitng chinh
sach phu hop hon dé thiac ddy dong lwc lam
viéc cua nguoi lao dong.
2. Tong quan co s& ly thuyét va cac

nghién ciru trwedrc day

2.1. Tong quan co’ s& ly thuyét

2.1.1. Khdi niém vé déng lwc lam viéc
cua ngwoi lao djng

Hién nay, dong lwc lam viéc dwoc dinh
nghia nhiéu géc dé khac nhau. Kleinginnab
va Kleinginna (1981) cho biét c6 rat nhiéu
dinh nghia khiac nhau (hon 140) vé dong luc
lam viéc. Theo Heizberg (2008) dong luc
xudt phat tir s tw nguyén va khat khao dé
gia tdng cac nd lwc cia nguwdi lao dong nham
muc dich hoan thanh cac muc tiéu chung
cia t6 chic. Steer va Porter (1983) va
Mitchell (1984) cho rang dong lwc l1a sw
mong mudn va tham gia vao nhirng hoat
déng cu thé tai mot mic d6 nhat dinh cua
nguoilao dong. Bén canh do, Lawler (1973)
da nghién ctru va dwa ra mo hinh vé méi lién
hé gitra két qua thwc hién cong viéc va dong
lwc cdla mdi cd nhan nhuw sau:

“Két qua thyc hién cong viéc = Kha
nang x bong luc
Kha niang = Kha nang bam sinh x Dao
tao x Cac nguon luc

Pong lwc = Khao khat x Ty nguyén”
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Nhw vay, dong lwc ciia mdi ca nhan c6
tac dong 1én dén két qua thwe hién cong viéc
va giai thich tai sao mot ca nhan dwoc dao
tao lai c6 duwoc két qua thuc hién cong viéc
khong dwoc nhw ky vong cua t6 chirc. Nhw
vay, DN mudn phét trién nhat thiét can c6
doi ngll ngudilao dong c6 dong luc lam viéc
cao, doi hoi DN can phai ¢ dwgc nhirng
chinh sach phu hgp dé nguoi lao dong ting
cwong nang lwc, mong mudén thwce hién cong
viéc. Ciling theo Kanfer (1990), déng luc
khong thé quan sat truc ti€p dwoc ma chi
dwoc nhin biét théng qua viéc phén tich
nhitng chudi hanh vi ca cac c4 nhan, nhirng
chudi hanh vi ndy c6 thé bao gobm nhirng
hiéu &ng vé kién thirc, niém tin, kha nang va
k§ ndang cta nguoi lao dong. Pong lwc con
dwoc dinh nghia theo Higgins (1994) 1a luc
ddy xult phat tr bén trong con nguoi dé
dap rng cac nhu cau. Trong diéu kién dwoc
thod man cac nhu ciu ci nhan, theo Stott &
Walker (1992) va Bedeian (1993) thi viéc
nd dat dwoc cdc muc tiéu cla td chirc cling
dwoc xem la dong luc.

Tai Viét Nam, theo Uyén (2006), dong
lwc 1am viéc thé hién & viéc mdi nhan vién
sdn sang va chi dong nd luc dé theo dudi
ca muc tiéu ca nhan lan muc tiéu dai han
cua td chirc, dong thoi dong luc la lwc day
mot nguwdi nao d6 hanh x hoac tham gia
vao mot hanh vi cu thé (Quang, 2006).
Ngoai ra, thong qua thuyét ky vong Hanh
(2021) da dwa trén phwong phap ti€p can
qua trinh va dwa ra dinh nghia dong luc
dong lwc lam viéc la nguon luc thuc day
ngudi lao dong nang cao két qua thyc hién
cong viéc dua trén viéc thwc hién cac giai
phap cu thé, tir d6 dat dwg'c muc tiéu chung
cta td chirc va thong qua dé thod man dworc
cac nhu ciu ca nhan.

2.1.2. Cdc yéu té dnh hwdéng dén déng
lwc lam viéc cia ngwoi lao djng

Nhw vy, dong lwc 1a mot chd dé mang
tinh chat phirc tap, ddm chit c4 nhan va c6
nhiéu yéu té tac déng. Viéc phan loai cac
mong doi va nhu cdu trong céng viéc cla
nguoi lao dong theo nhiéu cach khac nhau.
Tuy nhién, theo déng co tAm ly va xa hoi dé
phan chia, c6 2 loai l1a yéu t6 dong luc noi
sinh va yéu t6 dong lwc ngoai sinh:

e Cac yéu t6 dong luc noi sinh dwoc
thé hién thong qua cac phan thwdng phi vat
chat nhu dwoc tao co héi thing tién trong
cong viéc, c6 moi tredng phat huy nhirng sé&
trwdng, cdm nhan dwoc sw ghi nhan nd lwc
ca nhan va sy danh gia tich cwc tir dong
nghiép, dwoc doi xr va quan tam t&i nhirng
van dé trong cudc séng, v.v. Phan thuwdng
phi vat chat nay thuwong dwoc quyét dinh
thong qua cac nha quan ly tai don vi.

e Cac yéu to dong luc ngoai sinh bao
goém cac phan thwdng vat chit nhw lwong -
thwdng, ché do dai ngd, thing tién, sy an
toan trong cdng viéc, co s& vat chat hd tro
cho viéc thwc hién nhiém vu cda ban than
tai don vi. Phan thwdng vat chat nay mang
tinh hitu hinh va c6 thé dé dang xac dinh bai
sw rang budc va cam két giita nguoi lao
dong va ngwoi st dung lao dong théng qua
hop dong lao dong.

Hanh (2021) nhin manh riang mot
trong nhitng yéu t6 quan trong dnh hwéng
téi dong lwc 1a niém tin vé sy twong xirng
gitra no lwc bo ra va cac phan thudng nhan
dwoc dé thod man cac nhu ciu cd nhan.
Nhiéu nguoi lao dong khi c6 dwoc niém tin
vé co hoi phat trién nghé nghiép va ning luc
ca nhan, diéu kién lam viéc thuan loi, an
toan va dwoc cong nhan ban than c6 gia tri
tai don vi thi sé c6 dwgc dong luc lao dong

cao hon.
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2.2. Cdc nghién ctru trwoc day

Lachheb va cong sw (2019) cho rang
cac yéu t6 tao dong lwc trong cong viéc c6
tac dong dén mirc d6 théa man ctia nguoi
lao dong bao gom lwong, phan thuwdng va
cac loi ich khac. Akhtar va cdng sy (2014)
chi ra rang phan thudng tai chinh; dic diém
ca nhan; ké hoach tra lwong cao; thiét ké
cOng viéc va sy gidm sat c6 anh hwéng truc
ti€p dén déng luc clia ngudi lao dong.

Pong lwc cua nguwoi lao dong bi anh
hwédng béi ndm yéu t6, bao gom thu nhép va
loi ich, sw an toan, diéu kién lam viéc, moi
trwong va cac dai ngd khac (Islam va cong
s, 2015). Ngoai ra, Sandhe va Joshi (2017)
da tim ra 5 yéu t6 anh hwdng dén dong luc
lam viéc ctia nhan vién. Trong s6 nay, tiém
nang phat trién va dwoc thira nhin la thanh
phan quan trong nhit, ti€p theo la cac yéu
té thu nhép, dac quyén va moi quan hé véi
cdp trén. Ngoai ra, Moodley, Hove va
Karodia (2018) chi ra rang yéu t6 thu nhap
c6 anh hwdng thiac ddy 16n nhit, nhwng cac
yéu t6 tw chd va trach nhiém c6 tac dong it

AN

hon va thanh phan "dwgc cong nhan" cé tac
dong 16n nhat khi néi dén cac bién tac dong
dén dong lwc.

Tai Viét Nam, 5 yéu t6 bao gobm sw quan
tam va danh gia cao clia nguwdi giam sat va
doéng nghiép, ban chat cua nhiém vy, cin
nhac vat chat, co hdi hoc tap va thang tién,
va quan hé céng ching la tat ca cac yéu t6
tac dong dén doéng lwc lam viéc cia nhén
vién (Loc, 2014). Khanh va Van (2018) liét
ké bay yéu td thuc diy, bao gom: dic diém
cong viéc, nhu cau ca nhin, méi trwong lam
viéc, twong tac gitra cic ca nhan, hé thong
khen thwdng, khd nang phat trién thong qua
dao tao va thdng tién, va khing dinh ban
than. Theo mdt nghién ctru ciia Son (2019),

cacyéu t6 anh hwdng dén dong lwc cia nhin
vién bao gom chinh sach trd lwong va
thwdng, dac diém cong viéc, bau khong khi
tai noi lam viéc, danh gia hiéu suit, dao tao
va theo dudi tinh than. Giao va cong sw
(2020) da xac dinh bon bién s, theo thir tw
giam dan, cé anh hwdng c6 loi dén dong luc
lam viéc: phong cach lanh dao, ban chit cua
nhiém vy, méi tredng lam viéc va danh gia
Khen thwéng.

2.3. Mé hinh nghién ciru dé xudt va
gid thuyét nghién ciru

Tl phin tich trén, nhém tac gia dé xuat
mo hinh nghién ctru va cac gia thuyét nhw sau:

Thu nhdp - ché d§ déi ngd

Ban chét cong vie

Mai truong lam vige ]\

Dong lyc lam vige

Thuong higu

Bio tao - thing tién

[
|
|
T
|
|

Hinh 1. M6 hinh nghién ctru dé xuit
Ngudn: Nhém tdc gid (2022)

Bang 1. Cic gia thiét nghién ctru

Gid |Bién doclip|Bién phu| Tac
thuyét thudc dong
Hi Thu nhap - +

ché do dai
ngo
H; Ban chat +
cdng viéc
H3 Méi trweong | Pong lwc +
lam viéc | lam viéc
H, Lanh dao +
Hs Thwong +
hiéu
He bao tao - +
thing tién

Ngudn: Nhom tac gia (2022)

Tap 13 (12/2022)



TAP CHi KHOA HOC YERSIN - CHUYEN PE QUAN LY KINH TE

3. Phwong phap nghién ciru

Nhoém tac gia str dung hai loai dit liéu
so cip va thit cdp trong nghién ciru kém
theo sw phéi hop gitra hai phwong phap
nghién ctu dinh tinh va phwong phap
nghién ctru dinh lwong.

e Dit liéu thr cdp dwoc 14y tir cac
nghién ctru dwoc tién hanh trong va ngoai
nuwéc lién quan dén déi twong nghién ciru
ma tac gid da thu thip tir cdc ngudén khac
nhau nhw tap chi khoa hoc, luan van, luan
an, trang web, bdo cdo ctia doanh nghiép...
dé phat hién va xac dinh cac yéu t6 tac dong
dén dong lwc lam viéc trong SMEs tai
TP.HCM.

e Dit liéu so cip dwoc cac tac gia thu
thip théng qua mot s6 ky thuit/ cong cu
nhu chuyén gia, phong vin, bang ciu hai,
v.v. Dau tién, nhém tac gia tién hanh tham
van 7 chuyén gia bao gbm cic nha nghién
clru va nha quan ly cdc SME tai TP.HCM dé
tim kiém cac yéu té an va kiém dinh lai cac
nhén t6 tac dong va hinh thanh thang do cho
nghién cru so bo. Tiép theo, nhém tac gia td
chirc budi phong van chuyén siu véi vai 11
nguwoi s dung lao déng tai SMEs dé hiéu
siu va kiém tra chéo vé cic bién quan sat
két qua t6t hon. Sau d6, nhém tac gia can ci
vao cac thong tin cé dwgc théong qua cac
budi thdo ludn nhém va phong van chuyén
gia dé xay dwng bang ciu hdi thu thap dir
liéu. Trwée khi dwa ra khdo sat chinh thikc,
nhom tac gid cho kiém tra thir véi 21 nguoi
lao dong kiém tra lai d6 r6 rang, chudn muc
cua ban héi. Véi dinh hwéng nghién 1a hau
thwc chirng dong thoi dwa vao cong thirc
cua Hair va cdng sw (2010) va Tabachnick &
Fidell (2013), nhom tac gia da xac dinh kich
thwéc mau t6i thiéu 1a 165. Tuy vay, bai
nghién cru dwgc thwce hién 273 mau bang

ki thuat 14y mAu 1a thuan tién, dir liéu thu
thip dwoc sé tién hanh phan tich dwa trén
cac ky thuit théng ké nhw Cronbach’s
Alpha, EFA, T-Test, ANOVA, v.v.

4. Két qua nghién ciru
4.1. Théng ké mdu mé tda

Bang 2. Két qua thdng ké mo ta mau

Thanh phin Tan | Phan
suat | tram
Nam 149 | 54.6%
Gidi tinh Nt 124 | 45.4%
Téng | 273 | 100%
Duwéi 30 93 34.1%
Twr30dén | 83 30.4%
dwéi 40
tuoi
D6 tudi Tr40dén | 56 20.5%
: dwéi 50
tuoi
Trén 50 41 15.0%
tudi
Tong 273 | 100%
Cong ty 96 35.2%
TNHH
Céngtyco| 78 | 28.6%
Loai hinh phan
doanh Doanh 66 24.2%
nghiép | nghiép tw
nhan
Khac 33 12.0%
Tong 273 | 100%
Paihoc- | 154 | 56.4%
Cao dang
Trinhdd | Thacsi | 55 | 20.1%
hoc vian
Khac 64 | 23.5%
Tong 273 | 100%

Nguon: Nhém tdc gid (2022)
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4.2. Két qud kiém dinh thang do

Bang 4. Ma tran nhan t6 xoay

Bang 3. Két qua kiém dinh thang do » Thanh phin
Bién
S twong | twong MT1 | .845
bign | Hés6 quan | quan MT4 | .805
Nhom biér Cronbach’s | bién | bién MTS | 757
quan o o :
Sat Alpha tong | tong MT3 | 756
thip | cao :
nhit | nhat MT2 | .681
Thu nhép CV2 .768
‘EEE Eﬁ 6 0842 | 0.587 | 0.670 cv3 758
p (TN) CV5 647
Ban chat (Vi 570
congviéc| 5 0.811 0.476 | 0.711 CV4 .564
(4%)] TN5 .758
Moi TN6 690
paot8 | s 0895 | 0.673 | 0796 | |TN4 674
am viéc
MT) TN2 662
Lanh dao| 0.845 | 0.621 | 0.756 TN1 647
(LD) TN3 .640
Thwong
hiéu (TH) 3 0.765 0.553 | 0.687 gig .Zéé
Pao tao - -
thing tién| 5 0815 | 0362 | 0.803 DT4 780
(DT) DT5 631
Dong lyc LD4 871
lam viéc 4 0.765 0.475 | 0.612 LD3 842
(DL)
— LD2 801
Nguon: Nhom tac gia (2022) LD1 778
Hé s6 Cronbach’s Alpha cta cac bién TH2 873
déu 16n hon 0.6, tuy nhién bién DT4 c6 hé TH3 .769
s6 Cronbach’s Alpha néu loai bién la 0.843 TH1 765

> (0.815, nén ta loai khoi mo hinh dé hé s6
Cronbach’s Alpha cta thang do tot hon, khi
do6 thang do Pao tao - thang tién con lai 4
bién quan sat va c6 hé s6 Cronbach’s
Alphala 0.843, tit ca hé s6 twong quan bién
téng con lai déu lén hon 0.3 do d6 31 bién
quan sat con lai déu thoa diéu kién dé duwa
vao phan tich EFA.

4.3. Két quad phdn tich nhdn té

Doi vdi cac bién doc lap, véi tri so
Eigenvalue = 1.577, phwong sai trich la
67.171% vaKMO = 0.801, c6 6 nhan t6 dwoc
trich rut va déu thod man yéu ciu trong
phan tich EFA.

Ngudn: Nhém tdc gid (2022)

Két qua EFA cho bién phu thudc chi ra
tri s6 KMO = 0.639, sig. = 0.000, phwong sai
trich bang 58.949% la rit thich hop.

Bang 5. K&t qua EFA bién phu thudc

Bién Yéu td
DL4 .810
DL3 .798
DL2 767
DL1 .689

Nguon: Nhém tdc gid (2022)
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4.4. Két quad phan tich twong quan

Bang 6. Ma tran Corelation

DL|MT | CV | TN | DT [LD| TH

DL| Pearson |1 (527"444"737"424%037307"
Correlation

Sig. (2- .000{.000{.000{.000(00(].000
tailed)

N R73273|273|273|273 1273|273
Ngudn: Nhém tdc gid (2022)

Két qua bang trén cho thiy, cac bién doc
14p twong quan tuyén tinh v&i bién phu thudc
la Pong lyc lam viéc cia ngudi lao dong va
nguoc lai, va hién twong da cong tuyén khong
xudt hién. Ngoai ra mirc d6 twong quan tuyén
tinh gitra bién phu thudc (DL) va cac bién doc
1ap & mic d6 kha cao, giao dong tir 0.037
(bién LD) dén 0.527 (bién MT).

4.5. Két qua phdn tich héi quy
Bang 7. Bang théng ké trong mé hinh

hoi quy
Hé s6 chwa chuan | Hé s6 chuin Collinearity
A gs hoa hoa . Statistics
Mo hinh t |Sig.
B |Sai s6 chuin Beta Tolerance| VIF
1 |(Constant)| .059 231 .256 |.798
MT .169 .040 201 4.232 |.000 .629 1.590
Cv .014 .047 .014 .300 |.765 .607 1.648
TN .538 .047 .546 11.385(.000 616 1.624
DT .162 .036 .184 4.519 |.000 .851 1.175
LD .028 .035 .030 .803 |.423 .987 1.013
TH .158 .044 141 3.558(.000 .895 1.117

Twr bang trén, ta thdy dwoc voi sig. <
0.05, cac bién MT, TN, DT, TH c6 y nghia
théng ké do6i véi mé hinh va bién CV, LD
khéng c6 y nghia théng ké. Pong thoi hién
twong da cong tuyén khong xay ra vi hé so
VIF ctia cac bién déu nhé hon 2. M6 hinh hoi
quy dwgc dwoc viét theo hé sé beta chuin
héa cé dang nhw sau:

DL = 0.201*MT + 0.014*CV +
0.546*TN + 0.184*DT + 0.030*LD +
0.141*TH

Ngudn: Nhém tdc gid (2022)

4.6. Kiém dinh két qua héi quy

Bang 8. Hé s6 xac dinh sy pht hop cla

md hinh

Ki€m dinh| He <6
, & s6 R2 &i véi s

Budc| He 56 | He s6 Heh.sf) R*\F dfn vl
R R2 1eu muc d? Durbin-
Model chinh | thay d6i | watson

cda R2

1 [.790a| .624 | .615 | .44584 | 1.999

Ngudn: Nhém tdc gid (2022)
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Vi R2 = 0.624 va R2 pigy chinh = 0.615, tac
dong cta cac yéu t6 anh huwdng dén déng luc
lam viéc cda nguwoi lao dong tai SMEs trén dia
ban TP.HCM dwgc giai thich dwoc 61.5%
thong qua mo hinh. Bén canh dé gia tri Sig.
0.00 < 0.05 1a rat nho, déng thoi tri s6 cua F
thong ké c6 gia tri 1ém, F = 73.560, nghia c6
md&i quan hé twong quan tuyén tinh giita bién
phu thudc va cac bién doc 14p trong mo hinh.

5. Kétluin va ham y quan tri

Két qua nghién ctru cho thiy trong 6 yéu
t6 dwoc dwa vao mé hinh nghién ctru thi c6 4
nhéan t6 cé y nghia thong ké ddi véi mo hinh,
trong tic dong manh nhatla yéu t6 “Thu nhap
- ché do dai ngd” véi mirc tac dong 1a 0.546.
Nhuw vay, d€ gia ting dong lwc lam viéc cta cac
nhan vién tai SMEs trén dia ban TP.HCM, cac
DN can tip trung nhiéu hon d€ ning cao thu
nhip va tang cwong ché do dai ngd cho nguoi
lao dong. Dya trén hé s6 hoi quy chuin hoa
Beta, mirc d6 dnh hwdng cla cic yéu td con lai
lan lwot theo thi tw 13 “Méi truedrng lam viéc”;
“Pao tao - thang tién”; “Thwong hiéu”. Nhém
tac gid goi y mot s6 ham y qua tri nhw sau:

1. DN nén xay dung lai chinh sach
lwong, thwdng va ché dé dai ngd phu hop véi
tinh hinh m&i, dé ngwoi lao déng c6 dwoc doi
song vat chit tét hon, tir d6 tip trung ning
cao hiéu qua cong viéc. Dac biét, Hoi dong tién
lwong quéc gia da dong y tang lwong co ban
t6i thi€u 6% tir ngay 01/7/2022, doi hoi DN
can thyc hién nghiém tic chinh sich nay cia
nha nuwérc.

2. DN can nang cao va dau tw hon nira
nham tao mdi truedng 1am viéc tét hon, vi du
nhu diu tw thém vé co s¢ vat chit, may moc
thiét bi cho ngwoi lao dong co6 thé ting khai
lwong cong viéc 1én dé cai thién tinh hinh san
xudt kinh doanh ctia DN. Ngoai ra, DN nén xay
dung van héa dac trung ciia doanh nghiép
minh nham thic ddy sw phat trién clia moi

treorng lam viéc. Tang cwong su giao lwu dong
nghiép gitra cac phong ban dé c6 dwoc su thian
thiét va tinh than hgp tac véi nhau trong cong
viéc théng qua cac budi gap mat noi b, cac
chuyén di du lich trong DN.

3. DN cin coi con ngudi 1a mdt trong
nhirng ngudn luc quyét dinh sy sdng con cta
t6 chirc chir khong phai 1a mét dang chi phi.
Nguoén nhan lwc chit lwgng cao sé tao nang
suitlao dong cao hon. DN nén dinh ky t6 chirc
cacbudi dao tao ndi bd d€ ngwoilao ddong nAm
virng hon vé chuyén mon ciing nhw van hoéa
doanh nghiép. Hon nita, DN nén thanh lap
quy dé phat trién nguén nhan luc théng qua
viéc ¢t can b, nhan vién tham gia cac khda
dao tao lién quan dén chuyén mon va quan ly
hodc moi cac chuyén gia vé chia sé kién thirc
va kinh nghiém ciing nhw hwéng dan chuyén
mon dé nang cao tay nghé ctia ngwdi lao dong.

4. DN nénké hoach dinh vi va ning cao
thwong hiéu ctia minh théng qua viéc cai tién
chit lwong dich vu, hang héa, xay dung van
ho6a doanh nghiép lanh manh, mang tinh canh
tranh cao. Ngoai ra, trong béi canh dai dich
Covid - 19 chwa c6 d4u hiéu két thuc, viéc
tham gia tot vao nhitng cong viéc thudc trach
nhiém x3 hoéi clia doanh nghiép la giai phap
phat trién thwong hiéu tét va cac DN cin quan
tam.

Nghién ciru nay c6 han ché vé kich
thwéc miu va pham vi khong gian. Néu
nghién ctru dwoc thyc hién véi kich thudéc
mau 16m hon thi két qua c6 thé chinh xac hon.
Ngoai ra, nghién ctru nay dwoc thuce hién tai
thanh phé H6 Chi Minh, tuy l1a thanh pho 16n
nhung chila mot trong 63 tinh thanh ctia Viét
Nam, néu nghién ctru trén pham vi réng hon
thi két qua sé mang tinh khach quan hon. Cac
han ché trén, nhirng nghién ctru tiép theo nén
dwoc thuc hién d€ déng gop vao thuc tién va
ly thuyét quan ly.
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